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Brooklyn, New York

Start date

1, 2026

July




The Opportunity

Brooklyn Free Space seeks a relational, strategic, and values-driven leader to serve as its next Executive
Director beginning July 1, 2026. This is a rare opportunity to lead a deeply respected cooperative
preschool at a moment of thoughtful evolution, building on a strong foundation while helping to shape its
next chapter.

For more than four decades, BFS has offered a distinctive early childhood experience grounded in
play-based, child-centered learning and sustained by a highly engaged family community. The school
is widely known for its warmth, its commitment to children’s social-emotional development, and the
strength of its teacher-child relationships.

Today, BFS is poised to move from a period of resilience and continuity into one of clarity, sustainability,
and strategic growth. The next Executive Director will partner with an experienced and dedicated team
to strengthen systems, articulate vision, and guide the school through several key strategic decisions that
will shape its future.

The ideal candidate will be a passionate educator, proven community builder, and skilled manager
bringing integrity to the role. They will prioritize communication, authentic relationship building, and bring
both deep relational capacity and strong organizational leadership.
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About The School

Founded in 1978 and located in Park
Slope, Brooklyn Free Space is an
independent cooperative preschool serving
children ages 2-5. The school’s program
emphasizes:
Child-centered, play-based learning
rooted in inquiry and exploration
A relationship-driven approach that
prioritizes social-emotional development
A cooperative model in which families
actively participate in school life
A commitment to diversity, equity, and
inclusion
Small class sizes and strong teacher
continuity

BFS is, at its heart, a community as much
as a school—one in which children, families,
and educators are deeply known to one
another.

Philosophy

The philosophy at BFS is rooted in the understanding that children learn best through play. Classroom
environments are designed to support this belief, allowing children to interact with peers and learning
materials through many forms of play. While children grow in predictable stages, each child is recognized
and treated as an individual. Every child has unique learning styles and interests, and by meeting

each child at their developmental level while respecting their ideas, interests, and self-expression, the
foundation is laid for a lifelong appreciation of learning.

A caring and positive atmosphere creates a warm and welcoming space for preschoolers to learn. By
building a bridge between home and school, educators guide children in developing a positive self-image
while fostering collaborative social relationships. The program promotes physical, social, emotional,

and cognitive growth by giving children opportunities to make sense of the world through hands-on
experiences, interaction, exploration, and discovery.

Classroom routines are thoughtfully structured to balance guidance with choice, active play with quiet
time, and to emphasize the learning process over the final product. This approach nurtures a sense of
accomplishment and pride. The learning journey is guided by children’s interests and supported through
careful planning, observation, and active participation by teachers.

The educators view themselves as lifelong learners, demonstrated through their commitment to ongoing

professional development. They act as co-learners and co-researchers alongside the children, exploring
and discovering the world together.
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Family involvement is highly valued within the program, both through cooperative participation and
engagement in the classroom. This involvement helps children see their parents as important and active
members of the school community.

Parents benefit from the knowledge and expertise of the staff while also contributing their own insights,
talents, and interests. Together, families and educators create a warm and dynamic learning environment.
At BFS, education is seen as a shared experience—one that is intended to continue throughout each
child’s educational journey.

Commitment to Diversity

BFS believes that all forms of diversity—whether it be economic, racial, gender or in regards to family
structure—benefit the entire community. Creating a heterogeneous school environment for the children,
which reflects the make-up of the city and the world at large, is crucial for healthy development of self
and cultural competency. To do this, the school seeks out a diverse applicant pool, paying close attention
during the lottery to the racial and ethnic makeups of each classroom. BFS also ensures that workshops
and events represent many different voices and are accessible to all.

To realize this goal in practice, teachers work to provide classroom resources that offer opportunities for
young children to learn about the diverse world around them and to question the unavoidable exposure
to stereotypical thinking around issues of race, culture and gender.
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BFS at a Glance

Independent cooperative preschool located in Park
Slope, Brooklyn

Serves 61 children

Offers full-day program (9 AM-3 PM) with
extended care options

Children ages 2 years 4 months to 4 years 8
months

Educational Approach
Focuses on play-based, child-centered learning
Emphasizes hands-on exploration and creativity
Children are treated as active participants in their
learning

Classroom Structure
Multiple classrooms grouped by age (e.g., Jitterbug,
Dragonfly, Sunshine, Rainbow)
Low student-teacher ratio (about 4:1to 6:1)
Each classroom typically has a team of 3 teachers

Curriculum Highlights
- Free play and structured activities
Literacy, science, and math exploration
Art, music, and movement
Learning is flexible and guided by children’s
interests

Communlty & Philosophy
Operates as a cooperative, involving parents and
families in the school community
Strong emphasis on:
1. Social and emotional development
2. Collaboration and relationships
3. Diversity and inclusion

Special Features
Includes teaching artists for arts and music
programs
Field trips and neighborhood exploration are part of
learning
Encourages cultural celebrations and family
participation

Core belief:
Children learn best through play, exploration, and
self-expression
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The Current Context

In recent years, BFS has navigated a series of
complex challenges, including the pandemic,
facility transitions, and leadership turnover.
Throughout this period, the school has been
sustained by the remarkable dedication of its
administrative team and teachers, who have
worked collaboratively to maintain program
quality and community connection.

Their leadership has ensured that:
Children continue to experience joyful,
nurturing classrooms
Families remain deeply engaged in the life
of the school
The core values and spirit of BFS remain
intact

As the school looks ahead, there is a
shared desire to build on this foundation
by strengthening organizational clarity,
communication systems, and long-term
sustainability.



Leadership Profile

The Board of Directors of Brooklyn Free Space is conducting a national search to identify its next

Executive Director to serve as the chief executive and educational leader of Brooklyn Free Space,

responsible for the overall health, clarity, and sustainability of the organization. Reporting to the Board of

Directors, the Executive Director will:

» Lead strategy, operations, and community engagement

«  Support, supervise, and collaborate with the administrative team

- Serve as the primary bridge between governance and daily school life

= Ensure alignment between mission, program, and organizational systems, including in enrollment
management; teacher recruitment, support, and evaluation; facilities management; stakeholder
engagement

Key attributes and characteristics include:

Visionary, Strategic, and Thoughtful Leader:

« Focused on the school’s mission and vision, guiding its strategic direction while supporting and
empowering teachers to deliver excellence

- Able to navigate complex decisions with care and confidence

«  Well-versed in best practices for nonprofit school governance

« Able to work collaboratively with the Board to advance the school's mission

» Balances long-term vision with practical execution

- Provides structure, clarity, and follow-through

« Comfortable holding decision-making authority in a collaborative environment

Equity-Centered:
- Demonstrates commitment to inclusive, anti-bias leadership
«  Supports a culture of respect, belonging, and accountability
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Faculty Support and Mentorship:
Provides guidance, encouragement, and professional development
Ensures that teachers are empowered and confident in their work

Mission-Aligned Educator:
Deeply values play-based, child-centered early childhood education
Able to steward and strengthen pedagogical coherence

Trust, Diplomacy, and Integrity:
Consistently fair, transparent, and ethical
Able to navigate sensitive situations with tact and diplomacy

Relational and Trust-Building:
Builds strong, authentic relationships across diverse stakeholders
Communicates with clarity, transparency, and warmth

Excellent Communicator, Strong Listener, and Accessible:
Exceptional written and verbal communication abilities, with the capacity to convey information
clearly and build trust across all stakeholders
Attentive to input from faculty, families, and students, ensuring that all voices are heard and valued

Qualifications:
Bachelor’'s degree required; advanced degree preferred
New York State teaching certification required; can be “pending certification” for first 6 months
Significant experience in early childhood education
Prior leadership experience with responsibility for:
1. Staff supervision and development
2. Organizational operations and systems
3. Budgeting and financial oversight
4. Enrollment management
Experience in cooperative schools, nonprofits, or community-based organizations is a plus
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Strategic Priorities & Opportunities
At Brooklyn Free Space

The next Executive Director will lead BFS through a
set of important and interrelated opportunities:

1. Strengthening Leadership Structure and
Organizational Clarity
Brooklyn Free Space is transitioning to a leadership
model that includes:
An Executive Director as the organizational and
strategic leader of the school
A Director of Education focused on pedagogy
and teacher development
A Director of Operations overseeing systems
and infrastructure

This shift will support greater clarity in roles,
decision-making, and communication, allowing staff
and families to engage more confidently in the life
of the school.

2. Clarifying and Articulating Educational
Identity
BFS has long been grounded in play-based
learning, with elements of Reggio-inspired practice.
There is an opportunity to:
Clarify and communicate the school’s
educational philosophy
Strengthen alignment across classrooms
Articulate what distinguishes BFS within
Brooklyn's competitive early childhood
landscape

3. Navigating Enrollment and Market Shifts
Like many independent preschools in New York
City, BFS is facing potential enrollment pressure
due to the expansion of publicly funded early
childhood programs. A key strategic question for
the school is:
Whether and how to expand participation in
publicly funded programs for younger children
How to balance financial sustainability,
accessibility, and pedagogical integrity

This will require thoughtful analysis, community
engagement, and clear decision-making.
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4. Exploring a Long-Term Facilities Strategy

BFS has experienced facilities disruption in recent years

and is now considering its long-term physical home. The

Executive Director will:

« Partner with the Board on a facilities vision and strategy

» Explore opportunities for a more permanent or expanded
space

- Align facilities planning with enrollment, program, and
financial goals

This work represents both a logistical challenge and a
meaningful opportunity to strengthen the school’s future.

5. Strengthening Communication and Community

Systems

As a cooperative school with many engaged stakeholders,

BFS thrives on strong relationships. There is an opportunity

to:

« Establish clear, consistent communication practices

«  Support transparency and shared understanding

« Ensure that staff, families, and governance bodies feel
informed and connected

In Closing

Brooklyn Free Space is a school with:

« A deeply committed community

« A beloved and effective program

» Aclear sense of purpose and possibility

What makes this opportunity compelling is the chance to
honor and sustain what already works, while helping the
school take the next step toward greater clarity, stability,
and long-term strength. BFS's next Executive Director will
play a defining role in ensuring that BFS continues to offer a
joyful, relationship-centered early childhood experience for
generations to come.

BFS is a school community in transition, and they are seeking
a leader who comes in and wants to learn and harness

the institutional knowledge to inform their decisions about
how to move the school forward. They will need to have

a collaborative leadership style and an open door policy to
all. The Executive Director needs to be a magnanimous,
dynamic, and strong leader who can uphold boundaries and
empower others in their roles. They need to be able to deftly
manage up (the board) down (staff) and sideways (parent
body and external stakeholders).
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How To Apply

Candidates interested in this opportunity are asked to submit the following materials in a single merged
pdf file to Debbie Millon by April 25, 2026. Dossiers will be reviewed upon receipt.

» EC Candidate Summary Sheet (request this document from Debbie, consultant)

« Letter of Interest addressed to the Search Committee

«  Current resume

» Statement of Educational Leadership Philosophy

« Alist of five or more professional references, with contact information (name, relationship to
candidate, phone, and email)

« EC Disclosure Statement (request this document from Debbie, consultant)

Expressions of interest and/or referrals can be sent to:

Debbie Millon, Consultant, Educators Collaborative
dmillon@educatorscollaborative.com

The annual salary range for the Executive Director is $120,000 - $130,000.

Search Dates:

Candidate Application Deadline: April 25, 2026
Semi-Finalist Interviews: May 12-14

Finalist Visits: May 19-20; May 21-22; May 28-29

Brooklyn Free Space

910 Union Street
Brooklyn, NY 11215
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